CONCEPT OF THE PROJECT "THE BALTIC (HANSEATIC) BUSINESS YARD"
Problem description:

Business internationalisation issues in today's economic conditions and the unfolding processes of globalisation are becoming increasingly relevant. However, to date, accessing foreign markets or setting up an enterprise or a representative office abroad poses a serious problem for medium-, and particularly for small -sized businesses. This is due primarily to the difficulties of adaptation outside their home countries caused by high costs, including administrative ones, problems in finding reliable partners, problems in the field of intercultural communication, as well as high levels of risk. And this is usually due to the fact that people simply do not have the necessary information and cannot count on qualified consulting support for starting a business in a foreign country.

Project idea:
It is possible to solve this problem through the establishment of the Baltic (Hanseatic) business yard, whose main objective will be to reduce costs and minimise the risk for new entrepreneurs, and to provide legal and expert assistance in entering the market of a foreign country and further development there. The business yard would be a system consisting of an international business center, which will house offices of foreign companies, a convention center, as well as organisations providing the necessary consulting support. In addition, each participating party will have a piece of land for the construction and operation of its trade and exhibition centre with hospitality infrastructure (a guest house and a national cuisine  restaurant). Thus, the business center will not only provide services to foreign businessmen, but will also become a visiting card of the participating countries in the country where it will operate.

The project is presumed to be implemented on the basis of public-private partnership. In the initial phase it is expected to receive financial support from the cross-border cooperation programme Lithuania-Poland-Russia 2007-2013. The funds will be used to create the building design concept linked to its location. In the future different schemes of project implementation are possible using both private and public financial resources.

First phase of project implementation (within the framework of CBC programme Lithuania-Poland-Russia 2007-2013)
Project title: 
· "The Baltic (Hanseatic) Business Yard: Everywhere Like at Home"
Objective: 
· Creating a general concept of the project, including spatial documentation and design estimates for the central link of the Baltic (Hanseatic) business yard in locations identified by the partners (in Russia (the Kaliningrad region), Poland (Gdansk) and Lithuania (Klaipeda)

Beneficiaries:

· SMEs, residents of the partner regions
Expected results: 

1. Concept of a common (typical) Baltic (Hanseatic) business yard developed
2. Design estimates of a typical business-centre linked to specific land plots developed
3. Design estimates for relevant engineering infrastructure complex linked to specific locations of project implementation developed
4. Land plots are selected and legally prepared for further use
5. Construction permits obtained
Project partners:

1. Russia: Government of the Kaliningrad region (subject to confirmation), Kaliningrad Regional Economic Development Agency, Handicraft Chamber of the Kaliningrad region
2. Poland: public and municipal authorities of Pomeranian Voivodeship, business associations, handicraft chambers
3. Lithuania:   public and municipal authorities, Klaipeda Regional Development Agency (subject to confirmation)
Project duration: 

· 24 months
Project budget: 

· under preparation

